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Corporate Information

&

Hmnlﬂuﬂm Karnaphuli Gas Destribution Comgany Limded (8GDCLE

Crabe of Registration 08 Foboaary 2000

Commencement of Business 01 juky 3090

Sturiing of Oiperational Activiies 189 Aprl 2010

Formmabion of Boand of Directors 29 April 2010

Autthorized Capital The 1000, 00,00,000,00

P.Hl.rpw T, 657,72 43, 00,00

Tatal Mumber of Shases 653, 77,24.320

Franchise Area Chasiogram & Chattogram Hill Tract Area (Chatiogram Ciéty, Mirharal,
Sitakunda, Hathazari, Fatfchhari, Raoran, Rangunia, Kaptal, Boalkhali,
Anwira and Patiya upazila

First Anruald General Meeting 24 March 2011

Tirtal Marpower Approved-1161 (Officer 319, Staff 2421
Present Manpower-181
iDfficer 256, Saff 127 Outsirce Staff 313

Tertal Mumibesr of Connection 6,001,703 (Power, Fertilizer, Imdustry, Caginee Prwer, Commestial
Tea Gasdan, CWG and Domessich

Peesent Demand of Cas 450 MASCED

Peesent Supply of Gas 296, 38 MMSCFD

Cabegosy-wize Sales of Gas During FY 2021-22

Powar 16.90%, Fertin 26,20, bedatry 17.55%, Captive Power 17.21%,
Commeecial 1.03%, Tea Carden 0.02%, (NG 4.34% & Domesiic 16.75%

Total Purchise of Gas during FY 2021-22 306222 MAMSCFD
Total Sales of Gas during FY 2021-22 3045,86 MASCFD
Total Sales during FY 2021-22 TE. 473008 Croes
et Profit before Tax -duH-q.F'I' M)2t-22 TE. 115 5% C oo
Depasiied to Govi. Eschoquer during FY 2021-21 TK. 85%.59 Crooe

Number of Disconnection durieg FY 2021-232 1970

® Instatlation of 100,000 nos. Pre-Paid g meser for domestc cuslomess,

& G Dissibution Metwork Upgraelstion Project Fauedarhat-Sitdonds-
Mimarai Ama

& Chiline Billing Transactss Dashboant,

& Uip-gradation of KGOCL Marketing & Erginesing Senvioes Divieos
Sofrwane and Online Billing Sofwamn bscluding 02 Sippont Senios
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SHARE HOLDE

Mazmul Ahsan
Chairman
Petrabangla

dad’h

A. K. M. Benjamin Riazi
Joint Secretary
&

Diractor (Finance), Pefrobangla

Md. Altaf Hossain
Joint Secretary

doh

&
e

RS
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SHARE HOLDERS

S

Engr. Md. Shaheenur Islam Engr. Ali igbal Md. Nurullah
Directar (F5C) Director (Planning)
Palrobangla Patrabangla

Engr. Md. Kamruzzaman Khan Ruchira Islam
Director (Dperation & Mines) Secretary
Petrobangla Petrobangla



A
BOARD or DIRECTORS

Md. Mahbub Hossain
Senior Secretary

I Energy & Mineral Resource Division
&

l:ﬁ_iiﬂﬂiﬁ. I_\EEEI-‘..'.L Board

MD. A. KHALEQUE MULLICK
Additional Secratary (Admin.
Enargy & Minéral Resource Divisian
&

Derectar, KGOCL Board

Shaheena Khatun

Joint Secretary (Development)

Energy & Mineral Resource Divigkon I
&

Director, KGOGL Board
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BOARD or DIRECTORS

L%

Mohammad Elius Hossain Md. Eidtazul Islam
Joint Secretary (Dev-1} I First Secretary (Custom & Vat Admin.)
Enengy & Mineral Resource Division Mational Board of Revenue, Bangladesh

& &
Derector, KGDCL Board Director, KGOCL Board

doh 1

Md. Altal Hoszain Dr, Kazi Anowarul Hogue

I Joint Secretary I I Additional Secretary (Ratired) I
Directar (Admin.), Petrobanpta &
& Diractor, KGOCL Board

Diractar, KGDCL Board

24



R A

BOARD or DIRECTORS

‘ & ..f
— ——-l T— T ——

Kazi Shahjahan Engr. Md. Kamruzzaman Khan

Depuity Secresary (P to Senior Secretary) I Director {Dperation & Mines), Peratangla I
Energy & Mineral Resource Division &

& Director, KGOGL Board

Director, KGDCL Board

—
Md. Moniruzzaman M. A. Mazed
Director | I Managing Director, KGDCL I
KGDCL Board &

Derector, KGOCL Board
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BOARD OF DIRECTORS' REPORT

Bismillahir Hahmanir Rahim
Honorable Shareholders
Assalamualatkum,

Al the outsel of presenting the Directors’ repord on the overall actvities of Kamaphuli Gas
Distribution Co LJI'I'IIIEId (KGDCL) for the fiscal year 2021-2022, on behalf of the Board of
Directors, | would like to welcome you all 1o the 13th Annual General Maamg of the comipany.

Honorable Shargholders,

Bangabandhu Sheikh Mujibur Rahman, the great architect of independencs, the greatest bengali af
all time & the Father of the Nation purchased 5 gas Felds-Titas, Habiganj, Bakhrabad, Rashidpur
and Kailastila from the then Shell Qil company at a nominal price amounting 1o only 4.5 million
pound sterling equivalent to Taka 17.86 crore on 8th August 1975, only 6 days before his martyr
along with beloved tamily mambers. As a result of the milestone decision of the Father of the Nation,
country's gas resources shifted to state-owned national assats and thus laid the foundation of future
anargy security of the country.

You are already informed thal, Kamaphuli Gas Déstribution Company Limiled has bean formed o
distribute gas in the greater Chittagong and Chittagong Hill Tracts areas for the development of gas
based industries and improving the quality of customer sarvice. KGDCL stared its commercial
oparation from 1 July 2010. Under the efficiant managemant of tha authority, the comparny is playing
a positve role in the Mational Ecanomy and Socio-Economic Devalopment by increasing the
marketing and revanue operations as wall as achieving the desired overall success. | am happy to
announce that the company has been abie 10 make a pre-tax profit of Tk. 1,638.58 crora by salling
gas worth Tk. 4,790,08 crare in vanous sactors in the fiscal year 2021-2022. A tolal ol Tk BS0.55
crore has bean deposited in the stale exchequer, including Tk. 58548 crore for dividends, Tk.159.22
crore for faxes, Tk. 132,05 crore for income tax deducied from suppher's bills and Tk. 2.84 crore for
VAT, It is expacied thal the trend of making profit will continue in the future as wall.

Distinguished Shareholders,

Mow, | would like 10 present the repori of the Board of Directors on the marketing, financial and
operational activities of the company during for the Fiscal Year 2021-2022 for your infarmation
and kind consideration.

Marketing Activities:

Customer Gas Connections:

Mew household connections heve been siopped since December 2015 as per the Governmend guidelines. Except
residential category, 389 new gas connections Of different categories (Indusirial-16, Captive Power-04,
Commenciah-03 and Domestic/Educational Instiution-16) have been provided with, Apart from thes 250 nos. of
gas connections of difierent categories are permanently disconnected [Domestic-208, Indusirial-17 &
comamercial-28), Details of customer class basad gas connections up 1o 30 June 2022 are caplayed in e tabls below;
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Category of Cusfomers Number of Conneclions

Becticity 05
Ferfizer 04
Industries 1,143
Coplive Power 203
Commercial 2.884
Tea-Garden 02
CNG 70
Housahoid 587382
Talal 6,001,703
Gas Purchase:

The company has purchased 3,062.22 million cubic metars of gas against the target of 3,157.00
milllon cubic meters during the Fiscal Year 2021-22. During this Fiscal Year, the volume of gas
purchased from government owned gas fislds ware 10.18 milllon cubic meters and B-LNG wera
3,052.04 million cubic meters. The ratio of gas purchased from government owned gas fields and
R-LNG stood at 0.33:99.67.

Gas Sales:

During the Fiscal Year 2021-22 the company sold 3,085 86 million cubic meters of gas against the
target of 3,157 .00 milon cublc meters of gas sales. The company earmed Tk, 4,790.08 crore against
the target of Tk, 3,373.52 crore through gas sales. As against the purchase of 3,062.22 milllon cubic
meders of gas in that fiscal yvear, the sale of 3,005,886 million cublc meters of gas resulted in a system
gain of 1,10 per cent without the volume deficit. The following table shows the consumer classified
gas sakes figures for the current fiscal year:

Comparson of Consumer Class Based Gas Salas for Fiscal Year 2021-22 and 2020-21:

axl-x2 Jiha-11 armwih
Sabes L ik
Tagets Astuad Sales s T Actual Sales
Price Eas @sage Price Crore Te. | Poroemage
MMOM | MMOM i MMOM
{Crore T} () iCrore T}
| F 3 4 k] L] T Aid-T L]
Hlsremcmy B0 AEvE | EmaE LA ThE_ M ) g LT {12.0%
Feniliner H23.00 211im 212462 58,30 L Rk . 10 lm 204.5%
Tnubustral 50517 LD | SRO.TY I7T55 L gL 55T M 2143 4.1
Capizve Power 2L S35 TAEIZ e | S04 A7 BETHI 4451 Ay
Inalusrraal. Hioied
e i MHeAD KEE: | T4, N8 103 3.2 T4 .54 2,64
Ol
Small and conage
i
T Clamben 1.0 060 0.74 ooy 0.56 a7l ooy .7
.M G s Field 11933 a7 47093 444 13080 45T 04 ILaT 2wy
Hiszsashustil H14.84 LRG0 | &TANS IBTS AN i 1] 454 L7
Total L1570 (D958 | 4. THLGE [ LIARES | L4157 14751 ELA T
: i : ks ;
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Disconnection and Reconnaction Aclivities:

Though disconnection and reconnection of gas 1o defaulted customers is an ongoing process for
revenug collection, a significant amount of arrears of gas bills, unregistered gas bills and fines have
been collected by disconnecting defaulted and illegal gas users by forming special disconnection
teams. Details of disconnection and reconnection in the Fiscal Year 2021-2022 are displayed in the

table overlealbelow,
Dizconnections and reconnections detalls:
Thet pmmber o dlscomie o L nm——"—
Customer Llngs Callesied Amount { Th in Crure)
[ i Toad Sutiiber -
.n...-nrml Dha Vinmegesterel Cas BV Fines Teisd
il Eraliesisom m oihey spciors
Indoanoy
Captivr b 02 -3 r 5405 130 HELS
[ [ (i1 il il [sETi 1] 0 1801
Commoenial 6T o 43 5K (4 b L & 1] LT
Henseliold 17a% ad 1ETT P el 1453 TITAL]
Tosl 1.ETE X 1,970 1.55% M6i40H 586 19904

Vigilanca Activifies!

I intormation/complaints of illegal gas connection, ilegal pipeline construction, use of gas in
unauthorized equipment and gas tampering are received in the area under KGDCL, the same is
immediately confirmed and vacated. Basides, the pramises of various categores of customers are
regularly inspacted by the company's vigiance team. If any imegulanty in gas consumption s
cbeserved by the customer during inspection, action ks faken as per gas markeling rules. if
obstruction s caused In the process of disconnection of gas by llegal gas users, with the help of
the Executive Magistrate law enforcement forces and public representatives of the concerned area,
the next necessary measures are taken according to the rules, including disconnection of the gas.

Financial and Revanue Activities:

Al this stage | am presenting the details of the financial and revenue activities of the company for
your infarmation and consideration.

Wheeling Charge:

Th.130.68 crove has been spent on wheeling charges for 3,052.04 million cubic meters of gas
supplied to KGDCL network through GTCL's gas transmission pipeline in the Fiscal Year 2021-22. In
the last Fiscal Year, the amount was Tk 132.57 crore.
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Gas Development Fund:

The Gas Development Fund {GDF) was constituted on 01 August 2009 to increase the reserves/praduction
of companies engaged in gas exploration and production, Expendilure in this sector in the fiscal year
2021-2022 is Tk 117.84 crone. In the previous fiscal year, the amount was Tk 116,66 crore.

Energy Securily Fund:

The ‘Emergy Security Fund® was sef up by the Bangladesh Energy Regulatory Commission with
effect from 1 Seplember 2015 at a fived average of Tk 1.01 per cubic meter in the resarve gas tarif,
For this fund Tk 128.58 crore has been spent in the 2021-22 Fiscal Year, While Tk. 128.95 crore spent
in the previous Fiscal year.

RPGCL's LNG Operafional Charge:

Due to gradual increase in gas demand and non-increase in domestc ges production Tk. 15.26 crore has
been spent on RPGCL's LNG operational charges as prescribed by BERC in the Fiscal Year 2021-22
against the cost of imported LNG from 18 August 2018, In the previous Fiscal year, i was Tk. 15.50 crore.

Charge of Pelrobangla:

Pelrobangla charges of Tk. 15,89 crore have baen incurred by BERC in Fizcal Year 2021-22 as against
the cost of imporied LNG from Augusi 18, 2018 onwards due fo non-increase in domestic gas
production and gradual increase in gas demand. In the previous Flscal year, it was Tk, 17.36 crore.

BERC Research Develpoment Fund:
Tk 0.80 crore has bean spent an BERC ressarch development fund in Fiscal Year 2021-22,

Net Profit:

The company has macde a pre-tax profit of Tk 1,639.58 crore in the Fiscal Year 2021-22. in the
previows Fiscal year, the amount was Tk, 516.12 crore, which means thal the profit has increased by
Tk. 1,123.47 crore in the current fiscal vear, which is 217.67% maore than the previous fiscal year, As
Sales revenue has increased mainly on account of significant increase in gas sales 1arnff raie with
KAFCO during the year 2021-2022. Gas sales agreement with KAFCO expired in July 2020, After the
expiry of ihe agreement, KGDCL continued to supply gas to KAFCO as per previous rate of coniract
until the execution of renewed contract. Gas tariff was recorded by KGDCL as per the last renewed
contract with KAFCO which was expired during July 2020, Later on 30 June 2022 an agreement was
signed between KGDCL and KAFCO for gas supply at an increased unit rate of gas. Such increase
in rate of gas resulied in increased revenue from gas supply 1o KAFCO defvered From August 2020
o June 2022, Due 1o increase of gas tarniff rate by BERC from June 2022 and revenue of fertilizer
category increased significantly in the Year which resulted in an increase of total revenue as well as
Annual profit of the company comparing with the previous year The profit calculation is shown in the
table below:

e -'-..'|]- .
Income from gas sabes

{Cither operational income )
Income Income ki oiher sectors BL6E
Tedal Income 4. 967.78
Cias puchase related expenses | A, 1302
Expensea | Munagement and other 14178
CAPETHsEs
Total Expenise | 3.241.90
BIT'F pre-gross profi |25 88
RFFF 86,20
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Accounls Recelvable:

Affer deducting bod debt reserves from the company’s outsfanding bl the oulstanding bill
due on 30-05-2022 slonds of Te: 921.87 crore which is equivalent fo 2.20 month bill. Custormes
class accounts receivable detaik ara shown in the fable balow:

Accounh Recelvable Monthly owerage | Amean equlvalent
Customers on 30-04-2022 1ok fo as many
| [Incromes of foka) [In crores of faka) manths

1. Blechicity

Puksc £9.78 16,364 A 10

Private 18,97 7.a7 2.57
i Capflive Power

Pulblc I8.11 279 .49

Private 162.38 4652 244
3. Fedilizer

Pulblc[CUFL T3P & DAP) 789 28,49 203

Private|KAFCO) 174.48 137.41 1.27
4. Industrial

Pulbiic 1 7.64 3.28 238

Private 110.25 48,48 227
5. Commercial

Pubsc - E =

Priviate 1414 573 282
é. Tea-Ganden

Public - . .

Private 0.11 0.04 1.83
7. CNG

Publc |Chatlogram City Corposation . 2.89 .44 a.57

Private 24,41 41.78 2.30
B. Residential

Pubsc 31.89 .59 8.20

Privcate 11291 54.40 2.08
?. Total (10+11) F21.87 41920 2.20
Public and private division of accounts recelvable on 30-04-2022 (in crores of faka)
10. Public 228.20 55,25 413
11. Private S¥3467 3 FER 1.91
12 Tobal (10+11) 921.87 419,20 2.20

Digitalization Activities:

Web based software for marketing and finance divisions;

An Online software was developed through an sgreement between KGDCL and NCT, BUET in
2014 1o build module based software for marketing, engineering senices and finance divisions of
KGDCL. 1 iz becoming possible to store all the information of all the customers of KGDCL in a
digitized manner on the server. As a result, all customer related information such as monthly gas
consumption entry, cusfomer gas bill generation along with gas purchase and MIS report are
instantly available from the system and customer ledger report, sales report, coliection repart,
accounts receivable report. | demand note report, security report, dues list, defaulter fist etc. are
being prepared. Apart from this, bills are being prepared automatically by updating the
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information refated to customer disconnection, reconnection, stove conversion, meter change
etc. events at vasious times. Later in 2018, the software was upgraded by executing another
contract. In view of the natification published by the Bangladesh Energy Regulatory Gommission
at various fimes, various types of modifications are constantly completed in the integrated
software system. An online software was developed through an agreement batwean KGDCL and
ICT. BUET in 2014 to build module based software for marketing, engineering services and
finance divisions of KGDCL. It is becoming possible to store all the information of all the
customars of KGDCL in a digitized manner on the server. As a result, all customer related
information such as monthly gas consumplion entry, customer gas bill generation along with gas
purchase and MIS report are instantly available from the system and customer ledger report,
sales report, colleclion report, accounts receivable report, demand note repor, security report,
dues list, defaulter list elc. are being prepared. Apart from this, bills are being prepared
automatically by wpdating the imformation refated fo customer disconnection, reconnection,
stove conversion, meler change etc. events at various times, Later in 2019, the software was
upgraded by executing another contract. In view of the notification published by the Bangladesh
Energy Regulatory Commission at various times, various ftypes of modifications are constantly
completed in the integrated software syslem.

KEGDCL's integrated software system handles all operations refated 10 customer secunty deposit
such as; BG/PSP/Cash entry, BG renewal, BG encashment, refund of customer's excess security
deposit, BG cancellation, initiation of security deposit reconciliation with customer's bill, grant of
security deposit approval, approved reconciliation Transfer to Collateral Customer Ledger,
Display of Customer Collateral Ledger. Customer Collateral Status is being made possibie.
Besides, it is possible o prepare account and sector-wisa demand notes such as gas bill
account demand note, gensral account demand nole, miscellansous account demand nole
through the said software,

Cnline Billing:

in 2015, the online billing software was created by signing an agreement with IICT, BUET to pay
bills online for the customers of KGDCL After monthly bill preparation of industrial, CNG
customers of KGDCL, bl copy i baing sent by e-mall and bill related information B baing
communicated to customers through SMS. Alter paying the bill, the software system is providing
the confirmation SMS to all the customers. Customers are paying gas bills onling through all the
branches of 23 banks that have ted up with KGDCL in onling mode and the revenus collection of
KGDCL is being done easily and quickly by including the bill paid by the customer instantly. Non-
meiered residential customers of KGDCL can pay their gas bill through Bhash, Rockes, Naxus Pay,
Visa Card, Master Card, Zippy, TeleCash, SureCash, MyCash.

Onilne Billlng Trarsaction Monitoring Doshboard:

A transaction dashboard has been developed in-house by KGDCL for imstant access to all
customer information and il related information related o onling billing and transaction
monitoring of varous banks.

Non-Metered Customer Dashboord:

Customer Dashboard has been developed o view various information of customers of KGDCL.
Through this dashboard, various information such as customer name, address, mobile number,
connection date, burner information, disconnection, reconnection, load change, meter change,
tay-off, historical information of various events and all bill related information can be seen,

KGDCL Customer portal
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KGDCL's customer portal (billing. kgdcl.gov.bd) has been updated. Through the billing portal
described by KGDCL, customers can know all the information related 1o bill and bill paymant
and can pay the bil,

Dashboard For Monlloring Pre-Pald Melering Activiiles:

IT Depanment, KGDCL developed an in-house dashboard for immediale monitoring of recharge
activities of Prepald Card Recharge Centers established at varous banks and head offices.
Through this, recharge related Issues and customer suppor can also be directly monitored.

Haolline:

In crder to bring dynamism and transparency in the office work, e-document program has beean
implemanted in the company and currently the office work is being performed through e-
document.

E-Filing Activities:
Hotline/Helpline *16512" was launched in 2016 to facilitate easy and quick communication with
the concermed branch of the company by the customers regarding various problems of the
company’s gas lines, accident relaled information and urgant neads.

Website Development:

KGDCL's website (www.kgdcl.gov.bd) has been developed and linked with National Information
Broadcasting In 2020, This has made KGDCL's websile compatible with all government
agencies and easy access to cusiomer/public information.

Installation Of Dighal Dispiay Board:
Digital display board has been installed at KGDCL. In order 1o facilitate the service, various
information related to customer service is being published on the digital display board.

GIS Based Digital Map:

In 2014, an agreement was signed with CEGIS (E.A.Q.} for the preparation of GIS Based Digital
Map on pilot basis in a zone of KGDCL. In view of that, gas pipelines and gas installations of
KGDCL's Zone-3 (Sales) affiiated areas have bean constructed.

Video Conferencing System:
A video conlerencing system has been installed at the head office of KGDCL for inter-
communication (single and multl) with Petrobangla and its affillated companies.
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Development Activities:

Dear 3hareholders,

Mow | am presenting a summary of the company's development activities for the financial year
2021-2022,

With the aim of promoting Bangiadesh to an industnialized and middle-income couniry by 2021
through massive industrialization, economic zones have been established by the govemmeant in
various parts of the country, among which the Bangabandhu Sheikh Mujib Shilpanagar (Meersai
Economic Zone) locatéd in the Mirsaral region of Chattogram disirict is one of them. In order fo
accelerate industrialization in this economic zone managed by Bangladesh Economic Zone
Authority (BEZA), KGDCL has construction of various facilities including construction of gas
pipafine. Detaila of the works implemented and in progress during the financial year under

discussion are as follows:

—

. Imstalloftion of 500 VA gos generotor ond: 110 EVA diesel generotor for the head office

of the Company.

. Construction of 8 inch and 10 inch dioameter oas pipe line netwaork 1o supply gas fo

Eorean Export Processing Zone [EEPI], Anwara, Chattogram.,

. Installation of Téinch gos pipe line nebvork and construction of operatar building by BR

Powergen Lid. to supply gos o power generation plant under construciion ot
Bongobondhu Sheikh Mujb Shilponagar [Misrai Economic Tone], Chotfogrom,

. Loying of 10inch diometer gas pipe ine nefework for M/, Jiryuon Chemical induskries

Limited of Bangobondhu Sheikh Mujib Shilpanagor [Mirsral Economic Zoneg],

. Construction of 12 inch diomeler pipe line and installofion of o DES of 30 mmscfd

copacity for M/s KEEEM Power Plant [Industry-4402], Eumira, Sitokund, Chabogram,

. Installation of 8 nch cameter gas pipe line for supply of gos 1o M/s. HM Slesl

Lid, Dangarchar, Juldha, Eomaphull, Chaltogram,

ar

ANNUAL REPORT 2021-22



G . ) il

.

ANNUAL REPORT 2021-22 /

&, Installation of 8 inch diomeatar gas pipe line for supply of gas to M/s5. HM 5teal Lid.
Dangarchar, Juldha, Kamaphull, Chattograrm.

7. Instaliofion of 8 inch dicmeler gas pipe ine for supply of gos to M/ Motionol Cement
Mills Lid., Ichanagar, Kamophuk, Chattogram.

8. EReplocement of 4 inch diomeler gos pipe ne of KEomaphuli Gos Distribution Company
Limited in the said area for work of Patenga Contfainer Terminal construction project.

2. Traonsfer of 4 inch ond 6 inch dicomeler gos pipelnes 1o Patia Indrapal area of Chatlogram.

10, Installotion of one DRS with 25 mmictid capacity for gas supply o Mfs HM Sheel Lid.,
Dangarchar, Juldha, Karmaphull, Chattogrom.

Construchon:

04 P DRS, 02 Offfake and 21 CP stalions at varkous locations within the company's franchisa
oreq hove been repored/maintained and one securily fower post has been-construcied
ta strengthen the security of the: company's Faujdarhat establishment.

Waorks In Progress:
1. Comstruction of gos pipefine network of different diometers (247, 187, 107 and B") with 2
RS fo supply gas o economic zone odjocent fo 24, 28 and Bamansunder chonnel in
Bangabandhiu Sheikh Muijib Shipanagar.

2. Construction of 18" dlometer gos pipefine with 350 psig pressure aond installofion-of a
RS of 50 mmscid copacity for supply of gas to Boshundhara Indusinal Economic Zone
at Bangabandhu Sheikh Mujib Shilpanogar (Mirsrai Economic Zonel-Chattogram.

3.  Comstruction of gos pipe line for providing gos conneclion in the project fitled "BCIC
Indusingl Ciky Roujan”,

4,  Construction of ancillary gas pipe ling with 2 DRES for supply of gas fo Coal Power
Generafion Comipany Liméited locoted of Maotarbarn, Moheshkhali,

5. Construction of aboul 50 km gos pipedines of varous diameters (47, &', 107, 12} and
mstaliotion of a DES with o copocity of 50 mmscid to supply gas to Bongobandhu
shesch Muph Shilponogar, BEPTA.

& ldinch diomefer gas pipe e [fng maln ing) relocation work inside Korea EPL {KEPZ).

New Frojects:

instollotion of Pre-Pald Meters In Resldential Conneclions:

In order to reduce system loss by preventing wastage of natural gas and ensure effective supply
and utifzation of gas, 1 (one) lakh pre-paid gas meters are installed at the cost of Tk, 24,161.00
lakh at the cost of Tk. The project titled *Meter Installation”® is under implementation. With the
installation of pre-paid meters, the monthly gas consumption of residential customers will
decreasa from 77 cubic meters to 44 cubic meters, Besides, the implemeantation of the project will
increase the efficiency of gas usage among cuslomers and management efficiency of the
company, reduce monitoring costs and have a positive impact on the environment. The

. sanctioned duration of tha project s from February 2021 10 Juna 2023.
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The administratve order of the said project dated 18-05-2021 was iesusd and the said projact

director was appointed on 31-07-2021. The coniract was execuled on 09.05.2022 with the project
consultant. Al present the EPC contracior recruitment process for the project is under process.

increasing the Copocity of Gas Networks:

In order o accelerate the mdustrialization of the country, the capacity of the disiribution metwark in the
project area will be increased from 50 mmscfd to 400 mmscfd in order o meet the increased gas
demand of existing customers and supply gas to new indusinal customers in Faupdarhat, Siakund,
Mirsarai and Baroyarhat areas of Chattogram. Besides, to increase the capacity of the distribution
netwark in the mentioned area to 400 mmscfd, construction of 57 km gas distribution pipedine of 20°
diameter, 150 psig, from Faujdarhat to Baroyarhat along with the Dhaka-Chattogram highway and
proposed pipeding will be nterconnectad with the axisting network of TBS of GTCL and KGDCL. The
project entied “Gas Distribution Network Upgradation Project of Faujdarhal-Sitakund-Mirsral area”
has bean approved at the cost of Tk.210.72 crore. The sanctionad duralion of the project |s from Juky
2021 to October 2023, On 02.06.2021 the administrative order of the approved project was issued and
the project direcior was appointed on 31072021, Other activities of the project including procurerment
of goods: through infemational tenders are goimg on. As of June 2022 the expenditure on the project is
of Tk.1,271 lakh and the actual progress of the project is 8.66%.

Providing Loans for iImplementafion of Inter-Company Frojects;

Loan agreements were signed between GTCL and KGDCL to finance the “Anwara-Fauzdarhat Gas
Transmission Pipeling® project to the tune of Tk.250 crore, ‘Maheshkhali-Anwara gas transmission
pipeling project’ 1o the wne of Tk.245.95 crore and Maheshkhali-Zeropoint (Kaldiarchar) CTMS
[Dhalghal Para) gas transmission pipeline construction project to the twune of TK.100.00 crore
implemenied by GTCL. Amount disbursed o GTCL against tha [oan agreemeants as 30-DB-2022 are

givan bealow:

GTCL

- e Wpemesing  Sodngdole RS TololPoid o be paid
I, Anworo-Fouzdarhol Pipeline  GTCL 2562018 17729 14500 32.29

2.  Moheshkhal-Anworo Pipeline  GICL 07-3201% 23405 234,05 -
3. Mahashkhali Zera Poind Pipeline GICL 18-6-201F BB.4A8 88,48 -

Total TOTAL 500.02 4467.73 32.29

Cperational oclivities:

During the Fiscal Year 2021-2022, under the supervision of Pipeline Mainienance & Emergency
Control (PMEC) Norih-South, the Company's North-South Distribution Network is carrying out the
following works:;

* Mobile drives hove been complated for detecting Gos Leokoge In 1,691.11 km gos

disiioufion line under the project "Procurement of Services for implemenfation of Mobie
Gas Leak Defection Systern”. As the mobile gos detectors used for lieokoge detechion ore
very sensitive, in oddition o defecting the presence of notural gas in the aoreo under
investigation, the presance of other fomsil gases (methone, ethane etc,) axist in natura is
recorded in the mobkile gos detector. This opproach yielded 5.575 potential gas leokage
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sowrces identified through geclogic maps. Out of all these points identified through GPRS
coordinates, 1,246 points are found fo have leakage in gas infrostructure/riser, All these
detecled leakoges were repaired immediately ond around 30 vuineroble rsers were
relocated from confined spoces to sofe spaces. As o result of simullanecus
implementation of mobile gas leak datection system activities and leak repair activities on
behall of the company, it is possible fo save 11.242 cubic meters of gas daily as about
44925 cubic maters per hour. Also, B0B leokoge: were repaired, 14 fires due o gos
leakage, 44 closed rsers wera relocated fo safe place and 472 gas related complaints
waere resolved durng FY 2021-2022 through Emergency Gas Conlrol Room and Emeargency
Maintenonce Tedm,

# During the finoncial yeor under discussion, 105885 risers of RGDCL's residential/commercial
customers were inspected and leokoges were found in B.23% risers and the leckoges were
repaired under the 'Cleon Development Mechonism’ [CDM) scheme. The repaired risers
were subseguentty re-inspected in three stages. in which 41 leckoges were found in Stage-1,
175 leckages in Stoge-2 and &7 leakages in Sfoge-3, which were repaied. The repaoir and
micnitoning acfivilies are venfied through UNFCCC occredited firm,

# 10 naw valves have been insioled and 40 vaive pits have been repaired and afeviated n
the network in Distribufion-Morth ond South areos.

o KGDCL's 6 inch diameter 4 bar pressure 55 meter harardous gas pipeine laying work has
been completed in a safe ploce at Arakan Rood. Patia and in front of Hulain Saleh-Noor
Degrea College af Patia in the alignment of road widening ond canal renovation work
dane by the Roads and Highways Department.

» KGDCL's existing 14 meters of B inch diometer 10 bor pressure and 14 meters 4 inch diometer
4 bor pressure. gas disfribution line diversion/elevotfion work completed af the aignment of
the construction of box culvert olignment af Oxygen inferseclion under the ufility of the
project fitled 'Re-excovation, expansion, renovation ond development of conol for
droinage of Chilogong city’ implemented by the 34 Eng. Brigode of Bangladesh Army.

® |nder the development work in various wards of Chattogram city under implementafion
by Chattogram City Corporalion, EGDCL 1 inch diometer 40 meters gos pipeline i of risk
beneath the brdge under consindction at Lohar Pool on oxygen canal in Mo, 3 Panchioish
ward, 2 inch digmeler 38 meters with 10 bar pressure pipeéne af the brhdge under
construction on Chashma Conol adjocent fo Buby Gate in No. 8 Shulkbahar weoed, tolal 81
meters of 3 inch diomeler with 4 bor pressure locofed in the alignment of work fithed
'Digging of Canal from Bohoddarhal o Komaphull Biver' and construction of box culvert
on the rood adjocent to Khulshi Bail Gate on 2ok Hossoin Rood and odjocent fo Euby
Gate. A total of 70 melers of 4 inch diameter 4 bor prassure in the under constriechion
bridge over Chashma conal and the old bridge bullt by Eoads & Highways over Dobug
river of Roujon. Jolonl Hat, 25 meters over Mahesh conal bridge of Word Mo, 11 in Kattal
oreq. Maoifribo ot Akmai AS rood in Bondarfila orea 52 m over bedge over canal, a tofal of
444 meters of distibufion Bnes of vanous diometers along with 2 inch diometer 4 bar
pressure 140 melers of exisfing gos pipeline inside shopping complex of Komaphull EPZ,
have been ploced of safe locofions/diversion work hos been compéeted.

Undaer tha alignment of the project lited “Construction of Elevated Expressway from
Lalkhan Bazor to Shah Amanat Arpor!” under implementation by Chittagong
Davelopment Authorty, 125 meters of 10 inch diometer goas pipeline aond 24 mataers of &
inch diomealer 4 bar pressure in the underground orea of Dewanhal EGDCL, Gos Pipalineg
ond Cusioms, 276 mater gos pipe Bne diversion wark of 10 inch diameater 10 bar prasura
wis camplated in the port area,
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Maintenance of Gas Transmission Pipeline:

There are 186.50 km of high-pressure gas pipelines in the company's franchise area, including 57
km of Chattogram ring-main pipefine of 16°, 20" and 24" diamaler, 18 km of 20" diamaler Rouzan
tharmal power plant pipeline, 18 km of 8 diameter KPM Spur Ling, 10° giamaler 568 km Semutang
Gas Pipefing, 168" diameter 22 km Anwara-Shiklbaha Thermal Power Plant and Anwara-Kafco-
CUFL Pipeline and 16" diameter 15.50 km Baratakia-Mirsaral Economic Zone Pipeline.

lounching/receiving stafions, 28 volves and 33 offtoke stafion painfing operations of
high-pressure gas pipeing ore in progress

| Construction of morker posts fo make the right of way visibée on the Bayeadd section of
the High-Pressure King-Main Gas Pipeling from Foujdorhat to Chinmamul i in progress,

‘I? valve/offtoke station de-wotering along with 3 mapifold stations, & pig

| Efforts are on to cleor various tvpes of egal structures built on the right-of-way of high-
preswng gos pipeting.

s [ e e Il 1
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Development and Maintenance of the Cathodic Protection System:

Matural gas is a combustible fluid, which is supplied through MS pipe lines to various categories of
consumers, Accidents dus to gas leakage caused by corrosion of pipe lines can [sad 1o serious loss
of lfe and public safety. Therefore, cathodic protection system is an essential technical system to
prevent the comrosion of pipes for the uninterrupted supply of gas along with the safety of people. In
this contex, in order to keep the corrosion prevention system effective of the high pressure ring-main
pipe line of KGDCL, Roujan Thermal Power Pipe Line, KPM Spur Line, Semutang Pipe Line, Pipa
Line from Baratakia 1o Mirsarai Economic Zone, Pipe Line from Anwara CGS to Shikathaha Power
Station, Anwara CGS to CUFL, the distibution pipadines installed at vanous places Including plpae
lings up to KAFCO and for the sake of safe gas circulathon and distribution, proper managemant,
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maintenance, monitoring and development activities of cathodic profection system are ongoing. The
cathodic protection system is raised io an acceptable levels by placing magnesium ancdes at
hazardous locations (i available) as per technical instructions after reviewing the PSP (pipe to soil
potential) readings of gas transmission and distribution pipe lnes. Moreover, 26 CP stations with
TEG/TR installed in various areas undar the jurisdiction of KGDCL heve been kept operational round
the clock through necessary senicing and maintenance by regular inspection. |dentification of weak
ground beds in GF stations and establishment of new ground beds is in progress, Apart from this,
the process of setting up of new CP stations at necessary places is also continuing.

Dear Shareholders,

in order to meset the growing gas demand of the country, LNG was imported as a far-sighted
decision of the government and the imporfed gas was supphied to the distribution network of
KGDCL from 18 August 2018, Due to the significant increase in gas supply, Tertilizer factories and
power plants, which were closed for a long time due io lack of gas, are able to go into full
production, Imported R-LMNG through Maheshkheli-Anwara tranamission line is currenily being
supplied to KGDCL sffliated aress, Besides, gas produced from Semutang gas field is being
connected to KGDCL distribution network. The daily average gas supply to the company's affiliated
areas in the financial year 2021-2022 is 258,28 million cubic feet

Manpower, Human Resource Development and Customaer Service Activitios:

Manpower:

The existing organizational structure of the company has resources of 5189 officers and 842
empioyess. In the Fiscal Year 2021-22, the company has 256 regular officers and 127 employees and
315 manpower on outsourcing bass and 15 manpower on dally basis. In this fiscal year 10 officers
and 11 employees retired and 02 in service officer and 2employvess died. 01 officer was sent back o
hiz parent company SGFL due o retirement and 1officers joined this company on deputation from
Petrobangla. In this year 02 employess joined a5 assistant officer due o promotion.

Manpower statement for the Fiscal Year 2020-21 and 2021-22
Totad Numbes of

|
Fln‘ru:;hi Number ol Officen Number of employees Aas’ Emplnrun

m h-rnulei Total | Male | Female | Tofal | Male Femule

2020-7 243 137 410
mmmmmmmmmw
Training:

in order to upgrade the company's manpower io skilled human resources through modern and
up-to-date training, regular training is provided to the officers and employees on various aspects
related to technical, management, safe warking environment and improved customer service. In
tha Fiscal Year 2021-22, |ocal training has been provided to 503 officers and employees of
different levels in the renowned training institules of the country.

Annual Performance Agreemant:
The Annual Performance Agreement [APA) has been introduced wunder the Govemment
Performance Management Systemn (GPMS) introduced by the government fo ensure gualitative

. and quantifative measurement of performance of the officers and employees working in the

public sector. The Annual Perdormance Agreement was signed on 24-06-2021 for the Fiscal Year
2021-22, In the Fiscal Year 2021-2022, 88.50 percent of tha contract has been achieved.
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Right To information:

Right to Information is a legal rght of citizens, With the alm of ensuring the said rights and
continuing the instifutional good governance, varous activities are being carred out regularky
under the compamny's information rights action plan. According to Section 10 of the Right to
Information Act 2009, the names, designations, addresses, phone numbers and e-mail
addresses of the Company's Officer-in-Charge, Alternate Officer-in-Charge and Appeliale
Authority have been pubdished in the KEDCL information portal. In the financial year 2021-2022,
the ‘Application for Obtaining Information’ submitted by the class of individuals in the prescribed
form has been disposed of on time. Awareness and outreach activities are ongoing by the
company In workshops and stakeholder meetings to increase public awareness about RTI, The
training program scheduled for the financial year 2021-2022 regarding Right to Information has
been completed through the Company's Administration Division. With the support of all
divisions/departmenis of the company, selff-motivated information atong with other information is
being regularly updaled in the company Information portal. Guarterly and annual reports of all
the mentioned activities continue 1o be sent to Petrobangla along with proof.,

A & ¢

National Integrity Strategy:

The Natonal Integrity Strategy |5 a good governance strategy lormukated by the govermnment 1o
ansure transparancy, accountability and integrity in every sphese of civic life to prevent corruption.
Natiorsal Sanitation Strateqy Action Plan for the Ninancial year 2021-2022 was formulated by KGDCL
as a part of implemantation ol Mational Sanitation Strategy in the hope of bullding a happy-
prospercus Sonar Bangal free from hunger and poverty. As part of the work plan, leafleis/stickers
woara disfributed for the purpose of promoling awareness among the officers and employees in the
said financial year, and training was provided to the officers and employees of the company on
various issues related 1o good governance including various employment laws and regulations,
secrotarial guidelines, as a resull. Greater awareness and increased efficiency among the officers
and emplovess regarding increasing the quality of cusiomer service and workplace responsibilities.

Social activities:

As a part of social responsibility, the company is providing heip and support to the people in the
development of various social and religious institutions and in the treatment of sick patients. A total of
11,81,800.00 (Eleven Lakh Ninety One Thousand Nine Hundred Ninaty Nine) including handaver of
life saving medicines and equipment for the help of Covid aflected people, support programs for
underprivileged people and good treatment of patients due 1o illness by the company in the financial
year 2021-2022 under financial assistance of CSR.
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Grievance Redress Procedures:

in accordance with the Grievance Fedressal Mechanism Guidelines-2015, there = a commitiea in
the company for redressal of complaints received through written and various channels and a Focal
Point Officer is appointed. The total number of complaints received from customaers In the financlal
year 2021-2022 is 125. Among them 120 complaints have been settied. The complaint resolution
percentage for the financial year 2021-2022 is 96%. The Grievance Redressal Mechanism (Sheba

box) s regularly updated o provide company imformation.
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Preserving Health, Safety And Environmental Balance:
Health Care:
A contract MBBS doclor and a frained medical assistant are engaged to provide healthcare to the

company’s employees and their dependant pets. An ambulance i5 kept for emergency ranspor
i hospitals with first aid supplies to meet immediate needs.

Security:

The company employs permanant sacurity personnel and outsourced security parsonnel as well as
members of Ansar. As part of digital security, GCTV cameras have been instaled at the company's
head office for round-the-clock monitoring, and the company’s Halishahar, Faujdarhal office and
othes imporiant bulldings including the adiacent resfdential areas are under continuous monitoring.
Fire extinguishers of various sizes are installed in the company’s imporiant premises to deal with the
immediate danger of fire. Fire extinguishers of vanous sizes instalied are refilled regulary every year, Awareness
programs and training are onganized from time 1o time along with drills: for security personnal of the company.

Environment:

in order to protect the environment, permission from the Department of Emvircnment is taken for all
other types of gas connections except for domestic customers. Plantation of various species of
freas is goéng on in the company's premises. For the beautification of the company's Faupdarhat
establishment, various types of fliower gardens have been planted in the open spaces in front of the
esiablishment and small-scale gardens have been planted in various open spaces around the

. establishment. A monthly report on the environment is sent from the company to the Environment

and Safety Division (ESD) of Petrobangla every month.

Celebrating Imporiant Mational Days:

21st February Greai Martyrs Day and International Mother Language Day, 17th March Birth
Centenary of Father of the Mation Bangabandhu Sheikh Mujibur Rehman and National Children's
Day, 26th March Great Independence and Mational Day, 14th April Bengali New Year Calebration,
8th August National Energy Security Day, National Mouming Day on 15th August, Sheikh Russel
Day on 18th October, Eid-E-Miladunnabi (SM:) on 12th Rabiul Awal, Great Victory Day on 16th
December and Inauguration of Padma Bridge on 25th June, the Head Office building was
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Welfare activities:

Dear Shareholders,

Al this stage, | am drawing your aftenticn to the weltare activities undertaken for the officers and
empiovess of the company, Under the welfare program of KGDCL, in the financial year 2021-
2022, 20 officials-emplovees have been given loans of Tk. 5,19,48,802 in varicus areas such as
land purchase, house loan, motor cydle purchase, and extension and renovation of fiat. An
amaunt of schotarship Th.5,37,600.00 has been provided to the children of the company's officers
and employees in the financial year 2021-2022. Under the emariainment program, annual sports
competitions and annual picnic are held with the participation of all levels of the officers and

PSR |
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Actions taken to deal with the epidemic situation and health related to the COVID-1%:

4 Noeniny without using mask (No mask Mo entry): Slickers with mesoges such of weaar mask, Gel
service elc, ele; hove been ploced ot the enbance of the office ond of the vilible places,

4 Every officer/fermployee ond servce recipient b admitfed by foking body lemperature before
entering the office which s curently cngeing) confinuing.

4 Hand Sanifizer (Dsinfectant)/Spray & provided to every Officer/Emploves ond Service
Beneficiory at the fime of enfry fo office which & ongoing/confinuing.

4 Supply of hand wash in common washvoom of each fioor of office and aftoched woshroom
of VIP floe, altached washroom of Monoging Direclor, Genengl Monoger ond Deputy
General Manoger is cumenily ongoing/conlinuous

4 Cleaning of the common woshrooms of each floor of the office i ongoing wice o day.

Guick Response Team:

A Quick Hesponse Team has been set up in the company to provide overall support fo
officers/femployses affected by Covid-18. If an officerfemployee of the company is infected with
Corona Virus (Covid-19), the Quick Response Team contacts their families and pravides overall
support in other matters including food, medicna, etc. Till 30 June 2022, a tolal of 55 people
among the officers/employees of the company were infected with corona virus and recovered
after freaiment, Besides, 2 officers end 2 employees died,

Success of the company during the Fiscal Year 2021-22:

4 A new GSPA ogreement signed with LARCC ot a higher faniff rafe, which is effective from August
2020, Accordingly EAFCD paoid Tk 1,154 crore as amear gas bil fo EGDCL.

4 In the Fecal Yeaor 2021-22 Tk. 30.70 crote orrear gas bil received from Govt, customer e, PDB
arsd EPk.

4 In the Fiscal Year 2021-22 EGDCL achiaved pre-lax profit of Tk.1,639.59 croee which & laigest
since inceplion of KGOCL and deposited Tk, 85%.5% crore in the nafional exchequer,

4 Accounhs receivables hove come down bo 2.2 months average gos soles in the Fiscal Fear 2021-
22, which was .57 monihs overage gas sales in the Fiscal Year 2020-2021,

A The judgment of the wiit petifion no, 680672017 lodged by M/, United Power came in favalr of
RGDCL which was possible due o hard work of the lowyen appointed by EGDCL and all otber
employees of the company. As a result the way of realzation of approx, Tk, 200 crare arear gos
bill will b= =osiear,

4 Project Dikeclor appeoiniment ond contoct with consultant firm hos been signed for the
company’s own financed project of nstaliation of |jone) knkh prepaid meter with the domestic
customars. The estimated cost of ihis project s Tk, 241,41 crore.
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4 Since July 2021 "Foujdarhai-Sitakunde-Mirsorai Gas Distribution Metwork Up-gradation
Project” started its activity. The estimated cost of this project is Tk. 210.72 crore.

4 In the Fiscal Year 2021-22 among the companies of Petrobangla, KGDCL was the 1st o
arrange its 12th AGM successiully on 10 Oct. 2021,

4 In the Fiscal Year 2021-22 for the recruitment of 117 nos. of officers, which ks largest since
incaplion of KGDCL, all the formalittes including written test & vivawvooe [excluding
submission of repor with recommendation and [ssuing appointment letters) have been
successfully completed.

Fulure Plans:

4 Installation of pre-paid gas meiers in 4,35,000 residential connections in KEDCL franchise
areas with foreign aid and company's own funding.

4 Construction of 1 89,674 sq. il & stores office cum lab bullding with 10 storsy foundation and
12 storayed store bullding of 16,684 sq. ft. In the office complex of KGDCL at Faujdarhat,
Chattogram,

4 Construction of 12 km gas pipeline of 24" diameter 350 psig pressura parallal 1o ring main
from Faujdarhat in Chattegram o Chandgaon zero point.

4 Construction of One 10 (ten) stories building by demolishing existing A and B-type buildings
in KGDCL Officars Guarter Complex in Chandgaon residential area.

4 Consiruction of 0.5 km distribution pipeline of 207 diameater with 350 psig pressure and
instaliation of 1 AMS with capacity of 200 mmcfd to supply 100 million gas to Coal Power
Generation Company Bangladesh Limited and Maheskhali, Chattogram,

A According 1o the demand of Beza, taking necessary activities to supply additional 500 million
gas o Bangabandhu Shelkh Mujib Shilpa Magar, Mirsaral, Chatlogram region.

4 Construction of 0.5 km distribution pipeling of 24" diameter with 350 psig pressure and
installation of 1 AMS with 150 mmcid capacity to supply pas to Maheshkhali Economic Zone-
3 under BEZA,
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Dear Shareholders,

In this report | have tried to give an overview of the overall activities of the company during the
financial year 2021-22. The success that the company has achieved in various fields in the past
has been possible due to the overall cooperation of various ministries and departments of the
government, various stakeholders, the businass community and above all Petrobangla and the
hard work, efficlency, loyalty, sincerity and dedication of the officers and employess of the
company af all levels, For this, on behalf of the board of directors, | express my sincere thanks to
all conoarmed,

Dear Shareholders,

| once again express my hearfiest thanks and grafitude to all concerned for attending the 13th
Annual General Meating of Karnaphull Gas Distribulion Company Limited and patiently listening to
the discussion report. At this stage, | present the audited accounts of the company for the
financial year 2021-2022 alomg with the awdil repart and the report of the board of directors to the
honorable shareholders for their consideration and approval,

Finally, | wish Kernaphull Gas Disiribution Company Limited the continued prosperity and
success, May Almighty Alleh remain with us,

Allah Hafez.

25

(Md. Mahbub Hossain)

Senlor Secrelary

Energy & Mineral Resouwrce Division
&

Chairman, KGDCL Board
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Independent Auditor's Report
TO THE SHAREHOLDERS OF
EARNAPHUL GAS DISTRIBUTION COMPANY LIMITED

Repori on fthe Audii of The Fnonclal Slolements:

Guallied Oplinlon:

We have oudited the Anoncial Sfofements of Komophull Gos Distibution Company Umited [fihe
Compgany'], which compeisa the Stotement of Fnoncial Posifion o5 of 30kh Juna, 2022 ond the
Stotement ofProfit or Loss ond Oiher Comprahensve incoma, Siofement of Changes in Equity and
Slatement of Caosh Aows for the yaar then sanded and Molas fo tha Financsal Slalemeants, including a
summany of significant accounfing polcies.

In our opinion, except for the effects of the moter described in the Basls for Qualified Opinion section
of aur report, the occompanying finonciol stofements present faify, in all material respects, the
financial position of fhe company as at 30th June, 2032 and of its finonciol pedformance and its cash
flows for the yeor then ended in occoardance with lfemafional Anonciol Reporling Standards [IFRSs].

Basii lor Qualified Opinion:

We conducted our oudlt In occordonce with Infemational Stondords on Auditing [ISAs], Owr
responsibilifies under those standards ore further described in the Auditor's Responsitdifies for the Audit
of the Finoncial Stotements seclion of ouwr report, We ore independent of the compony In
occordance with the infermational Efhics Standards Boord for Accounionts’ Code of Elhics for
Professional Accouniants [IESBA Codel, together with efhicg requirement that ore relevant o qur
audit of the finoncial stotements in Banglodesh, ond we hove fulfiled our ofher efhical responsibilifies
In accordance with These reguirements, 'We beleve thal the oudit evidence we hove obtoined [
sufficient ond appropricte fo provide o bass for cur gualified apinign.

L The company has recognized Property, plant and eguipment in the financial stotement at its
cost value instead of wiitten down value and the accumulated depreciafion were frarsiered
to Depreciotion Fund, As per 1AS 14 poregraph 2% the company & supposed o foliow Cost
Model (parograph 30} or Revaluotion Model [porograph 31 in presenting Property, plant and
equipment, But the company hos foled ta comply para 30 of 1A5 14

i. mpakmen! test for property, plant and equipmen! fo be dore by mancgement os per
porograph ¥ of IAS 38 as | hos nol besn completed os of balonce sheet dote.As such no
imporrment hos been recognized in 1he inoncial stalements.

ii. Yoluations of Flead Assels weare done in the yaar 2010 ot the tme of lokng ovar from
Bokhrobod Gaos Systams Lid. As par 145 16 paregroph 34 fixed assets cught o be evalued al
fair prica with-r 3 ar 5 yeors. Bul the company fadad to comply wilh such regadation,

iv. A number of Scrap lem:, Mon-moving and Show-moving ilems are included in Inveniomes of
Siores ond Odner Moterals which ore needad fo be volwed as per 185 2 Inventories. Chosing
mvantony will b vaked ol lower of cost or el realizoble value as per Porg 7 of 1AS: 2
invantories. Physical mventory be conduched with infimaficn to the External ouditor for due
varicofon by us,

v, The company hos not ecognized leases for leasa rmnfal in the finoncial siatements which folls
uredear IFRS 14, Leases. The company hos to occount for leases as o Fnonce leose as per FRS
14,

vi. Aging anahysis of frode receivoble has nat bean disclased in nokes fo he finoncial Salements
in line wilh schadule X of Companias Act, 1994,



¥i Employae benafils

will,

The company hos recognized gratuity [funded] in the financial stofements which fols under
the cofegory of “Defined benefits plan” of A5 19, Employees Benefits, We weme not provided
any cofculation done by management or octuory with regord to odeguacy of the fund as of
bolonce sheet data. As such, any short or excess provision connot be ascerained ond
incorporated in the financial stolements. Moreover, the defined bensfit plons have nof been
memuwad and occounbed for inoccordonce with poro 57 of 1A5 19,

Fund bolonces ba molchad with the company occounts of respechive Grotuily Fund,
Beneficiores’ Proft Poricipotion & Wellore Fund, Earmokanto Komochor Eofvon Tohobi

The amaount of 10% for Govl. porfion of the total fund has never been depasited 1o the freasury
rather than il bas been occounted for os provision i the Fund Accounts os per Financial
Reporling Act 2015 |As omended up to date),

The company has recognized gratuity [funded| 0 the finoncial statements which fofs undsr
the cotegory of “Defined benefils plan” of 1AS 1% "Employee Benefils”. We wesaprovided with
colculofion sheet of Grotully summary |penodic) which could not be confirmed with any
ochuary repart in this behall, Moreover, the defined benefl plans hove not been measured
and eccounted for in occordance with para 57 of 1a5 19,

Tha company does nof occount for ifs odvancea opainst soles for the pre-poid metared
customers s soma of thase customers pay ther bill in odvonce af the penod ending dofe
which violotes IFRS |15 for recognifion of soles & odeance against sales.

b The company hos shown adjustment on occumulaled depraciation in the Properdy. Plont &

Eouipment, The odusiment wo: creatad for pior devighon. Far this deviation the company s
applying prospactive effect insteod of refrospactive effect os per 145 B, Pora 42,

Kay Audil Maotherns:
K ey audit matters are those matiers thal, in our profesional judgment, are of most significont in
the audit of the fincncial stotements of the cument pericd. These matters are oddressed in the
confext of fhe oudt of the finoncial sioiements 01 o ‘whale, and 5 forming e audifors
operion thereon, and we do not provide a seporate opinion on these maffes. For egch matter
bredow, our description of how our oudil addressed the matier & providead in that context,

il
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How our Audit Addressed fhe ey Audit Matber

Approprictensis of Revenue Recognition ond Disclosures on the impac! of the Inifial Application of IFRS 15

Revende of BOT 48 870,764,847 00 & recognized
in the siotement of proft or loss ond ofher
comprahensive income for the yeor ended 30
June X122 by the company, This matenal fem
i subiec! fo comsiderabla inhesent ik due o
the complexty of the syslem necessary for
proper  recognition, meaciuremanl, ond
recarding considening the opplication of the
new standord on  revenuve recognition,
Intarnafional Fnancial Repoding Standond 15
"Revenua From Contracts with Customers™.
Therelora, thesa B o risk of revenuve being
misstated os o result of foully eshimations ower
discounts, ncentives, rebates and exchange
notes,

There & oo o rsk thol evenue moy be
oversiated due o froud fhrough moripulation
ol the involces, ditcounts, hcenlives and
reboles recognized resulling from the presiune
local manogement may el fo ochieve

perormance longels.

in light of the foci that the high degres of
complexity ond esiimoies and ousumpiions give
e fo an increcied ik of occounting
misstalerneants, we ossessed fhe Compony's
processes and controls for recognidng revenue
oy port of our audil, Furtthermore, n order to
mifigate the Inherent rsk in this oudi! areq, our
oudil approach included testing of the confrols
and substoniive oudit procedures, inciuding!

Assassing the  environment of the
measuremanl oz well as other relevonl
systems  supporfing  the  occountfing of
MevEnue,

Apesing confrols. for  systems ond
procedured supporfing revenus recognifion.

Astassing The Imvolcing and meoswamant
Filem up o enftias in the general ledger,
where the company did not account for
ciasing stock of prepaid Melers and as resull
Ravanua waeara inflated. Simullaneoushy
corsumplion of prapaid mabars shown an
higher sde wilhin 1he fincncial yeoar,

Examining cusiomer invoices and receiplts of
payment on g fest bosis in occordance wilh
controct, We hove physicolly vesified
current  consumptien of 14 non-bulk
metered customers and fourd rationdlity of
billing.

Tesfing the revenus recognifion in ing with
contract ond reporting standard,

Furthermone, we assassed the accounting
ellects ol busness ond pnce model. Wa
assured oursaheas af the approprioteness of
the systeams, Processes, and Conirols in
place and that the esfimotes and
osumplions mads by monagemant are
sufficeentty documented ond sulbstaniiofed
to ensure that revenue Is . propedy
recognired.

Lee note § 200 and 30.00 to the Finoncial Stotements,
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The company had inventory of  BDT
A72.344,293.0008 ol 30Mh June, 2022, held n
digiribulion cenlen, warehousas and numerous
bronches

Imventories are camed af the ower of cosf and
met realizoble value, As a result, the Dinectors
apply judgment in determining the oppropriote
values for siow-moving or obsolete items.

Wa checked ihe appropiciensss of management’s
csumplions applied in calcualing he vakee ol the
irventony proviions by

Evoluoting the desion and implemeniation of key
imendony. contrals operating ocrass e compony,
including those of a sample of distibution candars.
warehouses ond bronches

Wa could mol alland fthe physical inventory
werificafion as Hhey did not call  invite us on tha daole
ol mventory, i spide-af our due inimakicn made bo
them vide laHer el no- SB-CTG-1-30/2443/2022. daled,
Jure 38, HE

we checked the vakation syslem of the compony for
Irvertory and fgund that invendories wene reconded g
cost volue af the fime of purchase ond were isued of
average value.

See note # 2.17.01 'and 7.00 to the Financial Statements

Recognithon and measwursmeant ol delamed haxes

The company recognizes delered boxes relafing
to progerty, plant and eguipment ond provision
for bod ond doubiful debt which ore wvery
Complex in nature

Az such occountng for delered foxes involves
manogement judament in developing esfimates
of hox exposures ond confingencias in order fo
assess the odequocy of fox provisian, Hence, we
consider this fo be a significan key oudit matter

Cur audil procedwes in Ihis areo included,
amang others

Avenad fhe design mplemeniation ond
opergling effectiveness of key confrols n
respect of the company’s process of recognifion
of defered faxes.

While assessing the accuracy and completenas
of deferred fox, we noticed that Deferred Tox

colculation was nof prepared properly as par
145 12- Incomea Tax,

e note & 22102 and 21.00; 45.00 ta the Fnancicl Stalements
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The company has longe omount and rumber of
Property, plont and equipment tems. Due 1o
technological and fime obsoclescence the
imgeairment may exist,

Maonogement has concluded that there & no
impairmant in respect of oll asiets Ths
canchusion reguired signiicant management
judgment, Henca, wo condiderad 1hd 1o ba o
signilicant key cudil malier,

Owre audlt procedures In this area includged,
among others;

Assassing the corsistency of methodologies
used for depreciating fhe assets.

Checking, on sample bass, the occurocy and
relevance of the accounfing of Property, plan
and equipment by management;

and

We could not attend the phyical inventory
warfhcaban o5 ey did rot call J invite us,

Sed nole # 2,13 and 4.00 1o the Froancal Slabemants

Orhet Infarmafion included In fhe Company’s 2022 Annual Repod

Cther informoficn consisis of the informotion included in the Company's 2022 Annual Report other than
the finoncial statements and our awdiors report hereon, Managemean! & responsicla for tha other
indormiation, The Annual Repor! & axpected fo be mode avalable to us after Ihe date of ssue of fhis
auditor's Bepaort,

Ciur opinicn on the financiol shatemeants does not covar 1he other information and we do not and will ot
axpress ony o ol assurance- conciusion tharaon.

I cennachon with our gwdit of the financial shaterrsants, our responsiblity & fo reod the other information
and, in doing 0, corsider whafhar fhe other informatlion & molenally incorsistant with the financial
stotemants of gur knowledge cbtainad in the oudit or ofherwise oppears fo be moterally misstated. If,
based on the work we hove perfformed on he olher inflormabion oblaned proe 1o the dale of tha
auditors reparf, we conclude thal thens is. o motedol misstaterneant of this othar infeemation, we are

recuined 1o raport hat facl, We have nothing 1o repor in this regard.

Responsibiiities of Monogemen! ond Those Charged with Govemnance for the Finoncial Stofements
Manogement s resporsible for the preparatfion ond foir presentotion of the finonciol staterments in
occordonce with IFRSs, the Company Act 1994, the Securifies ond Exchange Rules 1987 ond other
"\} applicoble lows ond regulations and for swuch ntemal conirol o3 mancgement detarmines is necassary
Eﬂ to enable the preparofion of financial statfements that are free from moteriol misstatement, whethear due
— E to froud or emar,
|

| In prapanng the inoncial statemeants, manogament i rasponsible for assessng the company's oblity to
confinue a5 o going concem, disciosing, os opplicoble, malies related 1o going concein and using the
going concem basis of occounfing uniess management aither infends o lquidate the company o to
ceoss operaiions, or hos no reclislic olfemolive but o do so.

Thaose chorged with govemonce are responsible for oveneeing the compony's finoncial reporiing
process,

i
| ]
"
|
i
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Audilor's Responsibiiities lor fhe Audit of the Finoncial Siolements

O objectives ore 1o obioin recsonable osurance obout whether the finonciol siofements o o whole
ore free from material misstatemant, whether due fo froud of emor, ond 1o ssue on ouditor's repor thot
nCiudes cur opinson, Reasoncbie assurance s o high level of omurance, but B not o guaranfee that
an audit conducted in accordance with [54s will olways detect o material misstatement when it exists,
Misstolements con anse from froud or ermor and are considerad matenal |, indivicually or in the
oggregate, thay could reasonably be expecied fo influence the economec decisicns of usen foken
on ha bosis of these finoncial stotemeants.

As porl of an oudit in occordonce with [3As, we exercise professionl judpment and maintain
professional skepficism throughout the audit, We olso!

# identify and ossess the risks of material misstatement of the fingncial statements, whether due
to frowd or emar, design and perform oudit procedures responsive fo those rsks; and obbain
audit evidence that & sufficient ond oppropriofe fo provide o basis for our opindon, The sk of
not detecting o materal misstatersant resufting from froud is highear than for one resulfing from
amar, o3 frowd moy involve collusion, forgery, inbenbional omissons, misrepresantations, or the
awermide of infernol conirol,

# Obtoin on understaonding of mlemal confrol relevant o the gudil in order o design audit
procedures thal are approgacbe in e croumstances, bul not lor the purpase of exprasing on
apnion on he efechiveness of the company's intemal confral.

® Evalpate the approphiateness of accounfing policies wad ond he recsonobleness of
occounting esfimates and reloted disclosures mode by manogement,

& Conclude on the oppropriateness of monogement’s use of the going concem basis of
oocounfing and, bosad on the auddl evidance obiained, whether o material uncertointy axists
related to events or conditions that may cost significant doubl on the company's abiklty 1o
confinue 03 o going concerm. If wea canclude fhat a molenal uncerainty axists, we are
required fo driow Gthantion in our auditor's report 1o the relafed disclosurss in the financial
statements or, # such disclosures ore inadegquate, o modity cur opinion, Our conclusions are
based on the oudl evidence oblened up fo the dale of our ouditor's report, However, fulune
event of condifions may couse 1he company 1o cease fo confinue a5 0 going concesn,

®& BEvgivate the ovaral presentation, struchure and content of fhe financicd statements. including
the disclosuwmes, and whalher the fmoncia slofements raprasent he undarlying lonsachions ond
avarnls in g monnal thal ochisves fair prasantation.

We communicobe with those charged with govermonce regarding, amaong other motters, the planned
scope and fiming of the oodit and significant gudit findings. including any sgnificant deficiencies in
intarmal control fhot we identify during our oudit,

We ako provide fhose charged with govemance with a statement fhat we have compied with
relevan! ethicol requrements regarding independence, ond fo communicate with them all
refafionships ard ofher maltars thal may reasonably be thaught 1o beor on olr indepandence, ond
where applicable. reloted saleguards.

From the motters communicoted with those charged with govemance, we deferming hose mofiens

that wene of most significance in the oudit of fhe finoncial siotements of the curment perod ond are
therefore the key oudit motters. We describe these matters in our ouditor's report unbass iow ar

75
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reguiation prechudes public disclosure about the matter or when, in exiremely rore circumstonces, we
defermineg fhot @ matter should not be communicafted in our report becouse the odverse
consequeances of doing 30 would reoscnably be expacted fo outweigh the public interest benefits of
such commurcation.

Report on Othar Legal and Reguiciory RBequirnemeanh
In accardance with the Componies Act 1994, we alio repor he Fedtcradng:

L we hove obloined all the information and expianation which o the best of our knowledge and
belief were necessory for the purpoie of our gudit ang mode due verficofion thereal;

in our opinion, proper books of occount as required by low hove been kept by the company 5o
fiar os it oppeared from our examination of those boaks;

i, the statamant of finonciol postion and stotement of profit or lcss and other comprehensive
incomié daalt with by tha raport ore in ogreement with the books of account,

FOR, SHAFIG BASAK & CO.
CHARTERED ACCOLINTANTS

Sk, booale

5.K. BASAK, FCA (0825
PARTHER Placa, Chatiogram

DVE: ENMDD10E25AS5518240 Detobar 07, 2022
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Patrobangla)

STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2002

[Figume in BOT)
ASSETS
MNON-CUREENT ASSETS
Property, plant and squipment 400 1035 477406 BAS1.37T 067
Capital work-in-progness LT 64, 124 500 prlE -l
Laans b emplovees- Non-currest porion L] !w 1$HHTI:!1 ]
e AMHOITAING G TIASOLISS
CURRENT ASSETS
Lanans i employes{unesl portion (L] B, 540 24T SEA72 3484
Esventones of stores and other materals T.00 (e el L IR A
Advances, depisils mnd prepayimants B0 12,154,900 12440405
{her curreni eseis and vesimenis 01 4. 586,950,200 4,454 Rt Hi2
Trade recezvahle (JIEL]] 8002, 201.032 7407, 7.2
Ievostment in FDR 1 L0 E.HII.EH.IH 1 JH,H!.H'H'
Cash anil fank balances | 200§ AT IAASITONT
TOTAL ASSETS % :ﬁ%
SHAREROLDERS' EQUITY & LIABILITIES
EQUITY
Shaic cails] 13,001 BT, 240200 2 (NELOO BTN}
Share money deposiis JERLI - STT. 2424001
Riluimed samings R Lﬁlﬂéﬂ.m
UYL i 18, ToL TA5. 1|
SON-CURBENT LIABILITIES
Cusimers' womity deposats T 5120355538 4368 TADA3S
Coniracton’ spcarity deposits 1700 130RE G 12,73k
Long reom boan 18,0H GHE, i, TR Rl s 3R
Curren account with BGRCL 19,1 {301 ES Y I08) (¥O1 K55 S0Ey)
Deprecizom fund 30 AR JAHE 508 HHT
Dleferred tas Habilvties 214 E‘.‘&ﬂﬂ el I e
__ BSWNTIEN 715150708
CURRENT LIABILITIES
Accnials & privisions 2.0 BN, BET,IT4 TH1.603,908
Ieter-commpany Cumesd accoun 21.0H 55, ET9.R10 59570 560
Dither paysble- Petrvhangla 24100 1248,573.598 76,146,789
Escome s payabie LT UL CTRCR
10483 300610 HE SIE0]2
LIABILITIES FOR GAS SUTPLIEDR
Liatslithes few jas princhess 2,041 4,915,461 963 4 EE 095, 6]
Liakalities for iransmission charges N 337.4p6102 BLE O L AT
Edmsslities fow as margin 2.4 42T IXE RN 413 en 24
Lntstities for mmergy securty fund |20 fL MIAFTLAIG]| SIICQG S |
S 056 151 BT 4246, 647
TOTAL CURRENT LIABILITIES 7514 7
TOTAL SHAREHHLDERS' FQUITY & LIARBILITIES 48,042,004 I3 HENIA, 104
The sntued potes | oo 4% Goim un indegral pan of thes Fimancial Sencments,
g ) o [ T A _-:.L. o =
(i B 2 sl
WAMAGER ! SECRETARY MERAGIHEG DIRECTON CERECTOR
(AECOUNTE)
%E‘Eﬂmm Signed In erms of ger ennesd reson ol dale
H-T.-:.E.-w_
B K BASEK FLCA (0R25)
Placa,
PARTHEN ity

OVE: 22100 DE25AEE 240
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

(A Company of Petrobangla)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR EMDED JUNE 30, 2002

|:-I.-|.I L _.lq-q

!'q @

(Figwre in BOT)
[NOTES || 20212022 || 20202021 |
Sales revenue AW 47.900.751,259 34425724005
Oaber operating income 3100 97,213,588 222933 4498
Total Revenue 43 870,964 347 35,248,657 500
Cost of sales:
Chas purchase (LNG, 10C Net & NG Including YV AT) 3.0 26,809,738 806 28,4007 906,025
Transmission charge - imter company 300 13005, 300, S0 1.325.743.394
Cias development fund K] 1,179,438 989 I, bl 685
Energy secunity fund A5 1. 295,643 311 1, 209502 867
RPGCL operutional charge iAW) 152601, 969 155006, 115
Peirobangla charge T 158.910,752 173,50, 008
BERC Research Fund ARAW) T4, 755 -
I T 23, ) 29 608, 45 (09
Gross Profit 17 869,730,757 56301 312 4
Oiperating expenses 00 1.042.176,993 974,132 3482
Bepreciation expenses Jib.AM) 371,737,347 F75. 130010
Bad and doubtful debts expense 4100 3,547,953 (9,196,807}
1,417,762 203 1, 5441066, TRY
Operating Profit l&.-lﬁl-,%l 4,114, 245,615
iber non-operational income L 4am || 118,773,219 644,722,729
Financial Income/ |Expenses)
Insgrest expenses 43,00 (8,638, 2K (25,144,781}
Interest income Eanll] 656, 750, 548 716,007, 306
688,111,139 687 862,515
el preét beliore comthin In Benefcanes’ prodit participetion fond 17,258, 862,822 5,432.830,869
Less: Cotribution 1o Beneficianies” profit panscipatn fund BHLIME 141 IT1 641,543
Profit before Tax 16395 919,681 £,161,189,226
Less: Incorae tax expenie
Current tix expense 4504 4 35, 197 658 1,455 280,611
Deferred tax (income) | experse 4540 125447, 194 192 570,800
4.5158 | 11
Net Prafit after Tax for the year 11,880,274,830 3513328915
Add: Oiber comprehensive income . .
Total Comprehensive Income for the vear 11 4 1 15
Toe armesed nctes | 1o 59 o maineegr put of e Firamcal Saterema
{ 1 " - T =
__[@Br g e ol 2
GENEhAL HANAGEN COMPRITY SECHETANY MARAGING DHECTON CECTON
(ACCOUNTE)
EFARTERED ACCENPTANTE Sagriact v bevrrw o e prvvaesd rzoet o date
Ix.lllmht.
B BASKR. FCA 0|
it m o1, 2022

7B



“fe

KARMAPHULI GAS DISTRIBUTION COMPANY LIMITED
(& Company of Patrobangla)
STATEMENT OF CHANGES IN EQLITY
FOR THE YEAR ENDED JUME 30, 2002
[Figurs in BOT)
Bhare Share Money Retained Tuial
Capital Dicposit Earnings Equity
Balance as at D1, 07, 1021 RELLIRELIE L E F17.241400 |6 TBT. 515,76 | 8,764,755 9}
Met profit sfter t for the year . - | L E80 274,830 | 1.580,274.830
Trassfer e Petrmhangly sgamit KARCD addinioral Kl - - (2 AT, ETH,3400 (2.876,874.340
Share money deposits 577,242 200 {577 242 400} . =
Paid up Capital 4,101, (00 (KM : 14 XK, DL MY .
Suwhsidy agaimst LNG Parchase - (1M EIT28T) (3,504 81 7.287)
Divbdend paid for the year - (LTSLO000000 (1,7 S0,000,000)
Balumoe as af 30, 06, 2002 6577, 243,200 - 15230, 1968 504 SLI ML
FOR THE YEAR ENDED JUNE 30, 2821
[Figure n BOT)
Share Bhare Money Retained Todnd
Capital Deposit Earnings Equity
Balance s at 00, (77, 20240 Tl | 6520 525 607 L 524 536 507
Prisir year adpustmenti-Correction of e [06,R37 106,857
Preor year il justment-Correction of ene Th,BEE O30 T BEE30
Mzt profit after tan fior the year 3.513,328915 1513, 318915
Trursfer to Petohangla agams KAFC aditionsl bill . (BB, 141,587) (681, 141587
Share moncy deposit . 577,242 400 - 5T7.242 M
Paid up capital RRCLIERER LY ‘ i 2O 1N, 10 -
Diividend paid for the year . . i 1 5 540, TN W i, | S0, D00 N
Bulance: ne 2l 20 86, 3001 LOODIOHN  STI4LAN  IGISTSISTL 18764738901
Y e e
78, B i W
BECRETARY IMANAMNG DIRECTOR CRRECTON
[ACCOUNTE)
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KARNAPHULI GAS DISTRIBUTION COMPANY LIMITED

ANNUAL REPORT 2021-22

{# Company of Petrobangla)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUME 30, 2022
Figure in BOT)
021-2022 || 02021 |
. Cash Flows lrom Operating Aclivities:
Recepts fram cusiomers and others 47,335, 240,313 6006, 718,192
Paid 1o suppliers against purchase of gas and others (28,253,716,029) (33,430,508, 225)
[ncome tax paid (1,592 195 470) (1,115.282.213)
Interest paid i63% {28,144,781)
Net cash (wsed Vfrom operating activities 17 480,690,405 1.502,692.973
Cash Flows from Investing Activities :
Capital expendture {Hh4,391,936) (4,548,620,450)
Investment in FDR 436,075,196 1,778, 190,545
Peposst for energy securiy fund = C
Net cash provided/{nsed) by investing activities 371,683,264 (2,770,429, 905)
Cash Flows from Financing Activities :
Customers’ security deposits T51 b 63 263,643,734
Contractors’ security deposits {50,000 1,105,000
Share money deposit - 577,242, 400
Financial income 06,759,548 716,007,306
Liomg term loam R638. 409 B 008 381
Subsidy for LNG gas (3,904 817,287) {1650, 000,000
Interim dividend paid {1,7541, 000, () =
Net cash provided!{used) by financing activities (4,197,824,72T) B02,016,821
d. Net increasef(decrease) in cash & cash equivalent (a+h+c) 13,654,548.938 (465,720,1100
e. Opening cash and cash equivalents 3479 768,149 3045 488 259
. Closing cash and cash cquivabents (d<c) 17,134, 317,087 3A79,76R,149
.""._l 5 L= .- _;,..::-'.r'
(Y 3= Bkl
SEREALL SANNGER ConpRrlY sECRETARY MANAGING DIRECTOR DRECTOR
|ACCOUNTS)
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Bvdget Vi Achhvemant in the year 3021-23

Gas Sales [Tokex in Croea|

Category Budget Achivemen!
Poswes 2F L2 23237
Farlilizar 0398 202482
Incfuiskry 540.53 507
Caplive Powes GRe.r 3
Commercial: H&R a9 T4.38
Commernciol S4C . .
Teo Biaole i.13 .74
CHG 41762 470.73
Comashic 548,70 &TAF5

Total 3,373.52 4,790.08

Budgel Ve Achlvement of Gos Sales In the yeor 2021.22

1:400.00

1.000.00

130000

1.000.00 e

seom = Achivement
& a:ff
4
Gas Purchase (Taka In Crore)

Category Budget Achivement
Power 21741 1F2r3
Fertilirer 27343 54,66
Iniustry 457,84 483,49
Coplive Power 40423 s2ar2
Commerciol HLR &1.94 5513
Commernciak 5&C - -
Teo Estate 094 052
T A74.82 A1 7 .50
Domesfic 554.58 5212
Tetal 25470 2,489 97

81
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Budget Vs Achivement of Gas Purchases During the FY 2021-22

0000 -
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Category wise Gas Purchase & Soles During the FY 2021-22

Caplive Power
Commercial: HER
Commarcial: SAC

Teq Estote
CHG
Domestic

Total

Purchase
515.08
80355
53774
527.58

31.54
0.47
133.18
51288
3,082.22

[MMCM|
Sales
52320
BI1.09
54324
532.49
A184

0.69
134.47
518.40

3.095.85

Cotegory wise as Purchase L Salas During the FY 2021-22

S00.00
0000
00,00
&00.00
2000
A00.00
WHL
200
pLO b

@,___t |

CAPL IS
L <

W Purchase
o Sales



Category wise Volume of Gas Sales 2021-22

Tea Estaie
g3

Commarciak:
S8 Captive Fownei
i 175

Cormmstclal;
HER
=
Category wise Value of Gas Sales 2021-22
Fortilizer
10%
Industry
16%:
Captive Power
Toa Estaie i
b i
Cornmesciak S8
0%
Commerncia: HER

1%

=
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PUBLICATION
COMMITTEE

LOMvEnes

Mohd. Firoz Khan Gieners! Niwewges / Compmny Secretery

Bdember feneral Marager

Engr. Md. Aminur Rahman {Markating South]

Member izeneral Marager [Accounis}

Mohammed Khairul Hassan

Member General Manager {Adminisiraiian}

Md. Mozahar Al e

Marmiber Depoty Ganaral Marager (Dstribution South) &
Enge. Anupam Datta Progidert, Kamaphudi Gas (llicars’ Wetare Association
Mot Deputy Ganaral Maragor {Sempities)

Mir Mohammed Shafiul Alam

Mamber Szcretary Dieputy Ganatal Marager (Public lielation & Coanfisatios)
Kamrul Izlam Chowdhury i i
Mambsr Marager [Coosdination) & Gereral Sacrotary,
Md. Belal Uddin Karnapiili Gas Dicers: Wollam Assacialion
Bhpmibe Assietand Dilicer {Pulslic Aelstion)

Md. Kutubur Rahman

Mambser Aesistand Dilicer (Transmission)

Md. Abul Hazan

Adambe Pre=sder, CBA {Feg. No, #583)

M. Maksudur Rahman Chowdhury

Member Organizing Secretary, CBA [Rag. Ho. Z583)

Kazi Aritul Izlam

Crcepl, Design & Prinfing: SAVE TEX & 02+ 333357260
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